








What strategic
decisions evolved
ZELTIQ from a

concept...
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Business
Disruption




Missed first two gquarters
(Q4 2011 and Q1 2012)
as a public company

- Competitive disruption
- Burning cash



Historical performance
by aesthetic "box"
companies created
understandable
Investor skepticism
and concern
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Lessons

| earned
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- Stabilize the organization

« Control cash burn
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« Control cash burn

\
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Consumable
Model
Strategy
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New Product
Consistency
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Talent
Management
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Brand
Building
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ZELTIQ outperformed
First Call expectations
In €VEry quarter from
Q1 2013 through its
final public quarter In
Q4 2016
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With the $354M in revenue
achieved Iin FY2016, ZELTIQ
exceeded Wall Street
expectations for the company
following the leadership

change in 2012 by ~9 ()%
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Since turnaround
efforts began in 2012,
ZLTQ's stock returned

over 10x!
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Premium
Valuation
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Why the
premium
valuation?
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